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Dear Members 

First the good news!  If all goes according to plan, we hope to have the first public steaming on 
Sunday 11th July!  But we all know that the best laid plans o’ mice an’ men gang aft agley, so we’ll 
have to wait and see what happens between now and then, particularly with the recent concern 
over the Indian variant. Watch the website or notices on the Mill gate for any update, or if you don’t 
have access to the internet, please phone Ian – phone number at the end of this newsletter.  

In the meantime, we have not been idle.  

The boiler makers have come and started their arcane work in the back of the boiler. They are 
replacing about 21 corroded rivets which connect the furnace tube to the back of the boiler shell, 
and at the time of writing have done half.  

I this picture shows a number of rivets have been removed and one of the holes is being tapped  

to receive a patch screw, shown above. The cylindrical end on the left is gripped with Stilsons and 
screwed into the newly threaded hole. The cylindrical part is then sawn off and the domed part 
dressed with a file to give the appearance of a rivet.    

When they have finished, the work will have to be approved by our Boiler Inspector. He will have to 
make at least two visits, one to approve the work before we can refill the boiler and a second to 
witness the hydraulic test at 75psi (50% above normal operating pressure) before we can fire the 
boiler. Hopefully, all will be well.  

The Pendle tree officer has visited and given his approval for the work on the trees – mentioned in 
the last newsletter – to be done. We expect the work will be completed before the public are 
allowed access to the site, so when you next visit you should notice quite a difference.  
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Before we reopen there will be a good deal of cleaning and housekeeping to be done. Any help 
would be gratefully received on a Saturday, or at other times by arrangement!  All the machinery, 
the public areas and the Café need attention. As the public’s expectations will have been affected 
by Covid, we shall devote effort to bringing the café and toilets to the appropriate standards. This 
will involve not only addressing personal hygiene but also food handling and food hygiene issues. 
Decisions have yet to be made as the post-lockdown requirements are not yet fully known.  

The sterling work done in the weaving shed by 
Peter and Brian while we have been closed has 
produced a large number of tea towels to 
commemorate the Mill’s centenary in 2020. These 
have brought in much needed income. We still 
have a limited stock, but if you have ordered any 
and not received them yet do not worry, they will 
be reserved for you. The next lot of tea towels will 
have a different design (see right) but just to 
tease, we are not revealing it yet!  

When you next come to the Mill you can see the 
new design being woven for yourselves. It will be 
easy to see thanks to Peter’s generosity in 
providing the new lights, and donations in memory 
of Harry Moore which have paid for the installation 
materials.  We have Jim Hackett to thank doing for 
the installation work.  

Hilda Ellsworth, a weaver at the mill from 1937 to 
1978 who died more than four years ago, and in 
whose memory the room is named, would surely have approved of the new LED lighting.  

Peter’s latest tea towel design requires 
920 punched cards, you can see him 
fitting them to the loom in this picture. 
Each card represents one pass of the 
shuttle from left to right or right to left. In 
the middle of bottom edge of the picture 
you can see the squared paper on which 
he works out the design. Here is a blown-
up view of a part of it. Each line across 
the paper represents one card and a 

cross represents a hole to be punched on 
that card – there are about 20,000 holes! 
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In 2020 we were only able to hold one Steaming Day and so our visitor income was several 
thousand pounds less than we would have expected. Thanks to the generosity of you, our 
members, in your donations and to everyone who purchased our Centenary tea towels we still 
finished the year with a surplus of about £6,500. Additionally, in response to the Covid pandemic, 
which has forced the closure of many businesses, the Government has made available a number 
of grants. Bancroft Mill has been successful in getting 
some of this funding. This has made up the shortfall in 
visitor income and will significantly improve our position 
in regard to major expenditure such as Chimney 
repointing. The picture shows a colliery near Glasgow 
where they omitted to keep abreast of this work. 

In addition, we plan to spend a modest amount on 
improving the general appearance of the Museum with, 
for example, some new signs to replace those which 
have become rather tatty, and some repainting.  The 
engines have not run for the public for 14 months and 
the Roberts engine has been stopped for the longest 
period since the mill closed in 1978. We have not had a 
visitor for 6 months – we need to do all we can to 
attract them back again.  Barnoldswick is a little place 
but it is home to the largest Mill Engine remaining in 
Lancashire1 - we want to make everyone proud to have 
it and to visit it and to be part of our heritage. Please do 
come and visit us when we are able to reopen, and 
encourage your friends to come too! 

   

Ian     Bancroft Mill   May 2021      

Tel: 0770 767 0177 
info@bancroftmill.org.uk  

 

 
1 Yes the magnificent engine at Ellenroad is far, far larger, but at the same moment that Barlick was moved 
from the West Riding to Lancashire in 1974 Ellenroad was moved out of Lancashire into the new Greater 
Manchester 


