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Dear Member,
This year has just seemed to fly by, and we are nearly at the end of yet another season, with
winter to look forward to! Altogether, the year has been quite a good one in terms of visitor
numbers, revenue and progress.
Talking of Progress, which happens to be the name of the Smith Bros. & Eastwood engine,
we have had some success with that. The Friday before the Heritage Open Weekend in
September, we held the Grand Opening of the Bradley Project, with a good number of
invited celebrities turning up to see the engine at its first public run in steam. It performed
quite well, in spite of a few steam leaks here and there, and some oiling problems, all of
which have now been sorted out. There only remains a small amount of "tweaking" of
valves, etc. and we think it will be fine. The condensate is now piped back to the Lancashire
boiler, whilst the steam exhaust blows to atmosphere.
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Shortly before this we discovered that the flue damper on the Cornish boiler had
disintegrated after who knows how many years? The fire had to be controlled by opening
and shutting the door at the base of the chimney. A new damper has been fitted which is
working very well. It is made of steel, rather than cast iron, but should last for a few years.

As I mentioned in the last Newsletter, the Campbell oil engine and associated equipment has
gone to a new home in Halifax, where it was made. It is in the process of being installed at
the industrial museum's new premises. We received two small steam engines in return, and
this winter will have to decide where to install one of them. Space is a big problem, and we
can only manage one of them. We hope to find a good home for the second one. Removing
the Campbell from the "Progress" building has created some extra space for visitors to see
the steam engine, but it is still
a bit cramped in there as "Health and Safety" issues dictate that the public cannot go
wandering around the engine if it is running. We have been running it for short periods on
Steaming Days, in between running the Roberts engine, and so far the boiler has been able to
cope, and we have had adequate supplies of wood to burn. This might not always be the case,
of course, but we shall run both engines as much as we can.
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We have just found that the ongoing issue with United Utilities about the amount which we
may have to pay for Highway Drainage has at last been partially resolved. Our Secretary
contacted them a few weeks ago, after they threatened to cut off our mains water supply, and
they then asked him if we would consider some sort of deal. The Secretary told them if they
sent us details of a deal, we would consider it. Only a few days ago we received a letter from
them which states that “Water Plus have made the decision .... to write off the (outstanding)
back payment amount from the system ..... as a gesture of goodwill in the hope that it will go
towards the Trust maintaining its presence in the community”. The effect of this gesture is
that Bancroft Mill’s two unique engines - one of which is the largest in Lancashire - have
been saved for the public of Barnoldswick, the Borough of Pendle and the county of
Lancashire to see and appreciate. This is an absolutely magnificent gesture by Water Plus.
We are extremely grateful and we cannot thank them enough. Whilst the amount of
Highway Drainage charges from April 2017 onwards still remains to be sorted out,
Waterplus have ensured that Bancroft mill can go forward without this potentially crippling
debt hanging over us. We are now able to start to plan for future work on the Bradley shed,

in the knowledge that the money wisely earmarked by the Committee in the past can be used
to ensure the future.
In my Summer Newsletter, I asked you, our Members if you would contact your M.P. and
anyone else you think might assist in ending this debacle. I have had one or two calls from
Members to say that they have done so. We are most grateful if you have.
On the Heritage Open Days, thanks to one of our members, we were able to raffle two more
engine makers’ plates, tastefully mounted on wooden boards. A Roberts engine plate on the
Saturday and a Smith Bros. & Eastwood plate on the Sunday. The raffle raised quite a decent
sum of money and the two winners were delighted.
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We have had quite a lot of children attending
Steam Days recently, which is lovely. Our engine "tenters" always try to let some of them
start or stop the Roberts engine, whilst their carers take lots of photographs of the occasion. I
always think how huge the engine must seem to the smaller children. I was really taken by a
little girl of about three years of age recently, who sat with her relative the whole afternoon,
and who could not take her eyes off the moving engine. Her facial expressions were a treat!
Any child who is lucky enough to start the engine is always given a certificate to that effect,
and probably shows it to their friends.
After the final Steam Day, it will be time to call in the Boiler Inspector for his annual check.
We hope and pray that he will not find any faults and saddle us with specialist and costly
repairs. In the meantime work goes on every week by the dedicated volunteers, involving
maintenance of the two engines, cleaning, painting attending to little improvements, etcetera.

I would like also to mention another branch of our volunteers - the ladies who assist on
Steam Days - Caroline, Rita, Brenda, Victoria and Myra. They all do sterling work, and we
would be stuck without them - take a bow, ladies

.
Early this year we were fortunate enough to be visited by two experts on looms and weaving.
They have come nearly every week and spent an awful lot of time sorting out our Pilling's
loom. That is the one we weave out Bancroft tea-towels on. Not just getting the weave right,
but cleaning and painting the whole machine and making new punched cards for the
jacquarette. They are now turning their attention to the second loom which weaves plain
cloth and hope to have that running perhaps next year. When it ran previously, we sold quite
a lot of this cloth, and hope that we can again. We owe these two men a great debt of
gratitude.
I think that is all the news up to the present time, so until next time I will say goodbye.
Jim Gill.
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