BANCROFT MILL ENGINE TRUST
SUMMER NEWSLETTER 2015

Dear Member,

May I first take this opportunity to inform you that this year's Annual General
Meeting will take place at Bancroft Mill on Monday 24st August at 7.00 p.m.
Please make a note of the date in your diaries, and do try to attend if you can. If the
weather is suitable(!), tea and biccies can be taken after, on the picnic terrace. It is
also an opportunity to see the latest work at the Museum and to talk to those who
actually carry it out.
Now for a cautionary tale: one of our stalwart volunteers, David Normanshire whilst
out walking a few weeks ago, had the unfortunate experience of jumping over a wall
which had a much bigger drop on the other side than he expected. He landed in a
road and fractured some vertebrae in his neck and caused a bleed on his brain. He
was in an induced coma for some days and had an operation after which his head
and torso was encased in a sort of scaffolding to prevent him moving his head whilst
the injuries healed. He has been told that he has to keep the contraption on for three
months. He is home now and making good progress, but poor chap, has to sleep in
a chair and must be heartily fed up. However there is a silver lining somewhere, and
Roy thinks we should weigh the iron-work in for scrap, when it comes off; Ian thinks
some parts may be useful for keeping the loom running, and there have been
various other suggestions for use of all the rods, strips, nuts and bolts, etc.. Arnold
and Richard have not made any suggestions, as none of it can be burnt on the
boiler! I suppose that the lesson to be learnt especially those who are older, is to try
to curb the exuberance of youth!

Progress on the Bradley
Project is still continuing.
Sadly, one of our valued
volunteers, who has been
more involved in the
project than most, is
leaving us. John Reid is
moving to somewhere
over in the east called
Norfolk. He will be nearer
to his family there. We
thank him sincerely for
his
work
and
commitment, and trust
that he and Jean will
enjoy their new home.
You may remember that
we had about half of the
steam-pipe work from the Cornish boiler to the Smith Bros & Eastwood engine in
place. The pipe-work has now been completed and we did a steam test recently to
see if all the joints were steam-tight. There were only three very small drips in the
whole length, which were easily remedied. It was lovely to see the pressure gauge
slowly creep to the boiler pressure. The cost of the insulation material, suitable for
both inside and exterior pipes, has been estimated and will cost at least £600, but we
have decided to purchase it soon and get it in place before the end of season.
We have still not decided on the best and safest way to install the other half of the
fly-wheel and are waiting for a chap who has some heavy lifting gear, and who has
helped us in the past, to get back in touch with us. That is the main job holding up
completion of the Project. Once achieved, consideration can be given to a date for a
grand launch ceremony.
The latest steam days have been fairly good in terms of visitor numbers and there
are nearly always some people on a Saturday to look round. We have had the Merlin
engine back again after the success of its appearance last year. This time it was an
American one, made
under licence from Rolls
Royce by the Packard
Co. It performed well in
front of a good crowd three runs of about 10
minutes which is about
one’s ears can tolerate.
We hope to make it an
annual event. Once a
year is sufficient, I think
as we have to think of
our
immediate
neighbours!

Other attractions on Steam
Days have been slightly
less noisy and definitely
more musical in the form of
various groups of singers
who sing and dance for the
visitors in between engine
runs. We also had the
Westfield car club back with
some of the various models.
The firm's M.D came again
and stopped all day - he
seems
to
enjoy
the
Museum. We try to cater for
all tastes.
Since my last Newsletter,
we have been joined by
even more volunteers, who appear to like coming nearly every week to help out in
any way they can. Tim, Jim, Andy, Clive, et al are proving to be big assets to our
organisation, and what is more, all are happy and get along with each other - which
makes a very big difference to the general ambience. To illustrate this enthusiasm of
our members, one slept in the Mill at the last steaming so that he could light the
boiler early in the morning! What is even more encouraging is that they are slightly
younger than the rest of us old codgers, which gives hope for the future continuation
of the Trust.

One of our enduring worries each year is having enough wood to keep the boiler
going. Some years we have got dangerously low on fuel because the boiler
consumes a great deal every time (two days firing for every steaming)
This year, I am happy to say, we have had plenty of pallets, boards, fencing and so
on. It all needs cutting up, of course, which takes a good deal of time and it all has to
be stored until needed,
which can annoy the
insurance company and
the local Fire Brigade, It
annoys us too, as we
sometimes are pushed
to keep it stored out of
sight and it can look
untidy. Beggars can't be
choosers though; if we
could afford coal, there
would be moans about
all the dirt in the flues
each year, which has to
be cleaned out.

Both the boiler and the Roberts engine have performed very well this season - I say
that with fingers crossed! The new Babbitt rings in the H.P glands are still giving out
a wisp of steam which we hope will vanish in time. At least we know they are there
and complete.
There is an annoying knock on occasions from the LP big end bearing. It is not
always present and temperature does not appear to make a significant difference.
Once this year it started knocking quite loudly for a short while, which was quite
alarming. It has always had this intermittent knock throughout the 24 years have
been at Bancroft, and the usual remedy is to give the bearing some thicker oil. Some
day, in the future, a new bearing shell will have to be fitted. Trying to take up any
slack would be disastrous, so we will motor on as long as possible.
That is all for now. Please try to attend the AGM, and visit us as often as you can.
We love to see you. Also don't forget the Heritage Open Days in September –
always a good draw.
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