Bancroft Mill Engine Museum
Winter Newsletter 2022
With great sadness we announce the death on Wednesday 29th December 2021 of our friend,
colleague and Weaver par excellence, Peter Mitchell.
Seeing everything he achieved at the mill, it is
hard to believe that Peter first arrived at
Bancroft less than five years ago brought
along by his weaving friend Brian. Together
they set about giving our Pilling loom a
complete overhaul before moving on to the
Cooper loom. Peter very quickly became a
major fund raiser for the mill, donating the
contributions from his 78th birthday sponsored
walk of the Three Peaks to our chimney repair
fund in 2018.
He saw an opportunity for a new tea-towel
design to mark the Mill's centenary in 2020 and
punched by hand all the additional jacquard
cards that were needed. The pandemic halted
all but one of our steaming days in our Centenary year, but undeterred, he continued weaving
when this was possible and mounted a one-man marketing campaign on Facebook which resulted
in the sale of over 250 of the tea towels during the year. His next project was the Chimney Appeal
tea towel for which he punched a completely new set of cards, about 1000 of them, which when
stretched out, more than run the length of the engine house. He began weaving this design in July
2021 having completed the task of knotting on the new beam.
We will remember Peter for many things, among them his patience, his unfailing cheerfulness,
and the weekly banter with Brian at break time over whether the pies needed 57 or 59 seconds in
the microwave.
It is with regret that we also inform you of the death of Richard Sharples on 9th November 2021.
Unfortunately, we were not aware of this until earlier this month so the Mill was not represented at
his funeral. Our condolences go to his family and friends on their loss. Richard became a Trustee
of Bancroft Mill Engine Trust in 2010 and came regularly to Annual General Meetings. He was
recognised at the Mill as a friendly face and was always prepared to have a chat.
After all the preparations detailed in the last newsletter the Boiler Inspector made his annual
inspection in the first week of December. We are pleased to report that he gave the boiler a clean
bill of health for the next twelve months. We have even put up a new sign to indicate where the
boiler actually is, to replace the old and tatty one with one in the new house style.
The winter closure months are always a challenging time for the Mill. Whilst the public are not
present and the engines not running it provides an opportunity to carry out important
maintenance. Generally, such work is hindered by the weather, being probably wet and invariably
cold and not unusually, both. This year has been no exception. We have managed however to
complete the work on the boiler flue.
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You will remember from the last newsletter that our major repair job for the winter was to be the
replacement of a steel plate which formed the roof of the flue chamber at the back of the Cornish
Boiler. The original plate, presumably dating back to the 1940s when the Cornish boiler was
installed, had cracked completely through from front to back and had distorted. The smaller part of
this plate was removed in December but it was decided not to try to remove the other part to avoid
any damage to the flue walls and the flags above it.
The first photo shows the
new plate being wheeled
through the engine house –
not the most direct route but
the one that had fewest
steps. A Vintage ‘Beam
dolly’ was taking the weight
here, it weighed about 80kg.
The second and third
photos show the plate being
slid down to the top of the
boiler and then lowered into
position. As you can see,
we have managed to
incorporate a new access
hatch which should provide
much better access to the
flue spaces. We keenly await the view of the Boiler Inspector - he will benefit the most!
The next stage was to replace the gravel insulation which goes on top of the plate before the flags
were laid on top. The firebricks in the middle photo are laid over the access hatch so you do not

have to dig out the gravel to get access. We thought we’d number the bricks so that when they
were taken up we could more easily put them back in the right order. The Treasurer joked that
they could be done in Roman numerals and for some reason the Chairman took him seriously.
Which way up is number III ?
The Mill has a Facebook page https://www.facebook.com/BancroftMill which is visible to all. Late
last year when pictures of the work to remove setting blocks under the boiler were posted there,
they were spotted by Barnoldswick Fire Station who thought our boiler would be an excellent
place for some ‘confined space’ rescue training, and we were only too happy to help. So it was
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that earlier this month we were visited by a crew of four Retained Firefighters from Lancashire Fire
and Rescue. The scenario they chose was of a welder in difficulties inside the fire tube who had to

be lifted out. According to the FRS the exercise went very well. We have no report on whether the
casualty has recovered from the experience.
We are conscious that the visitors to the Mill bring not only useful income but significant
expectations. Clearly, they want to see the engine running, but if the toilets are unsanitary or the
café, its crockery or its fare is uninviting, it makes a very poor impression on them. In response to
this, the renovation of the café area has now significantly progressed, with aim of ensuring that
the food/drink preparation area will be made suitable for us to offer a better range of products and
thereby encourage people to visit the café and to gain a positive experience in doing so. We
gratefully acknowledge all the work which David and Derek have done in the café in the past and
their valuable input to its current improvements.
The shop stock is now held in two multi-drawer oak finished cabinets, originally from Burnley
Tech. we believe and kindly donated by one of the Trustees. These cabinets make the shop look
more professional, the stock much more accessible, and it’s very much in keeping with the age of
the museum. The brass fittings have all been cleaned and the top sanded and varnished. We
have had one offer for it already, but it is not for sale.
This photo was taken during the refurbishment and doesn’t
do justice to the hard work put in to it. You will have to come
and see for yourself and perhaps even buy something from
Carolyne?
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The closure of a local weaving firm, William Reed’s of Nelson, took place at the end of 2021. It is
this firm which donated the Butterworth and Dickinson loom now currently under renovation. They
have generously made a further donation of a number of weaving artefacts and instruments which
are now on display in the Mill and have also given to us a collection of documents. These
documents include a letter written to Harold Wilson, the
PM, in 1975, making a formal complaint about the
damage to trade from imported textiles. The letter was
written by William Reed on behalf of The North East
Lancashire Textile Manufactures’ Association at a time
when this Association had over 50 members.
Reed’s Spring Bank Mill was originally powered by a nondead-centre 750HP four cylinder inverted vertical engine,
built by John Musgrave of Bolton under licence from
Fleming, Ferguson and Dixon of Paisley. Named ‘Victory’
it was the only engine of its type in the district and had
the advantage of only needing one third of the floor area
of a horizontal engine of the same power.
(Acknowledgements to Geoff Shackleton for these details)

Reeds have also given us a large picture of this engine which we shall hang shortly in the engine
house, and a number of other photos of present day textile machinery which will probably go onto
the wall of the passageway by the Lancashire boiler.
By the time you read this newsletter you should have received an invitation to renew your
Membership for 2022, if you have not, you may keep quiet, or preferably(!) contact the Chairman
chairman@bancroftmill.org.uk or by post at the Mill.
The Steaming Dates for this year are as follows – all Sundays:

13th March

5th June

28th August

3rd April *

26th June

18th September

24th April

17th July

9th October

15th May

7th August

30th October

20th November

* On 3rd April 2022 we will have a combined celebration, a delayed Centenary coupled with
the 40th Anniversary of the first public Steaming Day in 1982.
Please would anyone coming to the Mill over the next weeks, be aware that there may be raised
manhole covers near the main gate, so take care – but we’d love to see you.
February 2022
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